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Lantheus (LNTH): CMS Corrects Payments,
Pylarify Rates Down 46%

Key Takeaways: Consistent with our pre- and post-rule expectations [here, here,
here], CMS this weekend has updated the payment tables released with its CY25

hospital outpatient rule on Nov. 1, reducing the per unit rate for LNTH’s Pylarify by

46% from the originally published $615 to the hospital-reported Mean Unit Cost

(MUC) of $332. With an average of 9.35 units per service, this yields a reduction in

hospital payments from $5,753 to $3,109, bringing implied facility margins down

from 85% to 0%. Also as expected, payments / margins for competitor imaging

agents remain constant, and will likely remain so until each of their respective

transitional pass-through (TPT) payments expires [TLX.AU (July 1, 2025), NVS (Oct. 1,

2025), privately-held Bracco (Oct. 1, 2026)].

Investors will recall that, upon finalizing its CY25 policy of providing separate

payments for diagnostic radiopharmaceuticals without TPT, CMS set the basis for

such payments at MUC, writing that it will “pay using MUC, without exception,

such as for products with recent pass-through expiration” [our emphasis]. With

Pylarify’s pass-through set to expire at YE24, this policy would appear to apply to

them as well, implying a significant drawdown from the current TPT payment of

$615 per unit / $5,753 per service.

Please see analyst certification and important disclosures at the end of this report.

mailto:john.leppard@capitolpolicypartners.com
http://ptm.capitolpolicypartners.com/ls/click?upn=u001.qt1Q8rzlZ8uHCIEUJVV7pvfYOVmCUAhwH2D4XCGsEdFgGNmgqVRYeh7QsaNFgEI9WRg-2Bh8nBeUq7YB1nl-2FDjuNpLqCaI44lmOmrkt2alDpz1Z-2FDTOrBhMULK5ROXbfKC0CkF_uP0t3bu4xTZ3joz-2BZwrm4-2FNy9Xm8KtXNXfOSoJEFm7v9quTHx9OnPJ92G44WnrUmgQNkmCXUwZQDk7wmJ81oQYSYuaWpAMroNcUSa1MJvfsPAPSFyjqdlJ01iJ07Zm55wm-2FQOAKROaX0RN4jMCd3xw8jPf5P9IUJdouZj7NfXlUQ7tkhB3lebMhiJ6hStT2nhI1nQ2rjrHqAJe5z5bBYOzb6DwAZAN1udAjXYT91e4eRR7bUmHz-2BdrTHRuoPbSumpa-2FslD6E3QcaWUxPH-2BhVhHSrSFEPmmmCaal5jiJBePe95vdo-2FoRpHT1wS7rrAG7VEaxRRGcSoKy-2FkltdJufcUCTs-2FEeG4bXHmY9JOQzZRCkRFoeTZx268MM-2F1qAUheiNZOafummAzL4jvcVeMQmWsOc2wW8KPL65mTihYvBetekoIhl0FY2CO7jx1esDTkasmWWTH5CqulqoMp50wR6p-2FZdLHmZL-2FPbXr1hYacD4v9-2FEg-2FvwyBM-2FMJW0LyOQ8R4HvJtVCjBSm0YrMBPQMw3dHhc12IJNHkoWkkuHnE7PEFrvrnLn7bwk5p-2BWhHW5nKaOIc8KZIBYWCbHwMC9i6o7WOdqsPgh2fUGPjwZrjp-2F-2BlQkLgKJZLXuwTIcbKg7KLMPsZVtcgDtS6-2F7bRzXwOCYNso5D4PjXLN1U-2Fa0lMyPoDgd5Wi2Wp1dF-2BW8-2F9xRuYkYIMKxllPaUriSsEX5r2lIMuDR8PKURVVaYAWW7p1cF1CMcYlTGcDJjIHjouqRXYDEe3awcDPeNU-2B2T7OuA8T05leK2kE1oWN3p-2BN-2Bw4o0KnI-3D
http://ptm.capitolpolicypartners.com/ls/click?upn=u001.qt1Q8rzlZ8uHCIEUJVV7pvfYOVmCUAhwH2D4XCGsEdFgGNmgqVRYeh7QsaNFgEI9WRg-2Bh8nBeUq7YB1nl-2FDjuNUrWjZJl-2B6YZrzmWrtbmXmONw9F407fzmvPnuAh2RqFNLbMh8f1yEQ7VvlvVMXYBp3f3HBgzpfeXDj8O2Q4f-2FQ-3DiT14_uP0t3bu4xTZ3joz-2BZwrm4-2FNy9Xm8KtXNXfOSoJEFm7v9quTHx9OnPJ92G44WnrUmgQNkmCXUwZQDk7wmJ81oQUKAaWjBKdlYYWli1-2Fd-2BoVQ3GZEPSm4YTumyrfBrtRItDhT2hfVpS98f4kXzdEPvoQsDS21UX1W1QY9PVJkAAYH6MlnyGCFmaoFirrJpGbFMohr8i2gZ4BU3-2Bld0CgA245e3eFnIzjAMa-2FqCgX3PulnL6Go5ThB4QfS6comeCmifI9hH8lwA9-2FUaDFMmFCyA5tHfflsMoqAYs-2FpjjoE-2F5udKVLlzNJeJsiGf-2Fdggsz71he7X12FOMtfqZDnOJvUSUZc6VLPrGuhSjU6TdItGSqtWAS8LRptMBFr992JiIennUeKRhSyxU0hkus9wHwUntUcTUYahpxCXypPy4ftbadCcUp-2BLaFEJNT5wdMe6VdRPH7gFSCAqh5GGEPurqLHrjq77Fha4fiWOYjNsaEaZJ99FWopNOwqitvhJpEWw-2FU47-2Bwz339G-2FrYBVKFdMTY9RBlvS2MQGMdA8asya4kw8Io1u-2FeB7ppRupHodiBUuHhR5yLur1fauKnH2PJNf-2FMsr0NfXQ0k9WLNb6SM4m0nawziIYAUi6nsT19FuSnp1jO3WVpRuEdHyaouYW4xPdAMKXkCt3xVO0tWHA-2FSUlVHnR2Q7q6iN7OU4QeyfBtObrDc89SF-2BAjFKSzvW-2FXyhH-2BWre7mtNIMcUm-2Fm63zTHuBweX0HqWzVkG4W3KgnslxfQEnL-2FQwjKqccXkBeoB1-2BtFAqHkln0YLVAp6w1aAPG3HAKcs-3D
http://ptm.capitolpolicypartners.com/ls/click?upn=u001.qt1Q8rzlZ8uHCIEUJVV7pvfYOVmCUAhwH2D4XCGsEdFgGNmgqVRYeh7QsaNFgEI9WRg-2Bh8nBeUq7YB1nl-2FDjuJa5U2ji1CP2kF7cf1pkOFt3d2Hsl2ybyHo4rBfc3mDfR9Zi9kQgqZDxG7EcPXP09Q-3D-3D11-C_uP0t3bu4xTZ3joz-2BZwrm4-2FNy9Xm8KtXNXfOSoJEFm7v9quTHx9OnPJ92G44WnrUmgQNkmCXUwZQDk7wmJ81oQUKAaWjBKdlYYWli1-2Fd-2BoVQ3GZEPSm4YTumyrfBrtRItvbXBBdQjT29L7SLK0nVFeidD9zW0pk8QpbSuUndoqeR20IDw2fj7X7XnkhytwHo2VGe25lJ62SO5tVIBHtMOO1zGINVP4EZPpvUwwsMo0D55rvyE7Fa5Vr7-2FHnv-2F92hIqLKf643GXA-2BsMLqEZ-2FC-2FmB-2FrjxZMT-2BXRXEHbyWTTkVpgv0CvY62s2W-2BXbQp0dtEsecZVjDCtWNflyJG0vv86L1q7apHQ44kAdklVa0oLrT6YRxyQ9n1H5tyKNEP-2BNQ4vtv1vROy9-2Fzfefh6uxqRUbBk2s7BDsXb3VKodnWg2sm7-2FtBTIlKHkxnln6mK1mTF1HVVCxm2x7nakzDAkYfW4YDHIilSbNP2-2BSBd2DRt8K7NyL0085B5OalcBU8v0F3fV6OmPOwceu2UYVtuXnAzEvgn9D3hPy9dZzzzRQ07Q4kTCsVh7XAezB0U9kBHKZ2qsPx5ae-2BAPwfuXZMzt4fizjJiOU1sHnxkxRrlZPo81SLgRt18PyFPLYhhj-2BAqdOoJqFX5ho8GgPHA6Hj6Y5RKEBFT74Y5H7Gaeq79tesMpXYZsXvt-2Fc0QuvcVtTVG5URDVOFYo0SZCz2SQTjhjsEn-2Fvja6xvm-2FYNcgv3RGoHGeA6qlyG4aiB98yChWgTtgj-2BQrU96yJV-2BLa7jV38zl0bp2rudCkddGZqs22-2BZi6c0loz808jWuPqk0WgToczu-2BplJX8t5MqqfzzSVgSFHG0VPNEKa3sXR42Mlsclab2M2gPF0-3D
https://www.cms.gov/medicare/payment/prospective-payment-systems/hospital-outpatient/regulations-notices/cms-1809-fc
https://public-inspection.federalregister.gov/2024-25521.pdf#page=136


1

Despite the Cost Statistics File published with the rule release on Nov. 1 showing an MUC of $332, the actual payment file –

known as Addendum B – had continued to show a per unit rate of $615, identical to the soon-to-expire TPT. We had

therefore voiced our belief that “the rates included in CMS’s Addendum B payment tables were published in error, as has

been the case in previous rulemakings, and would expect to see these updated (without fanfare) in the coming weeks.”

It is therefore unsurprising that the CY25 final rule’s addenda files now show an update having been made on Nov. 7 at 5:12

pm, with the figures modified to be consistent with MUC and the text of the rulemaking itself, rather than the expiring TPT

provisions.

Source: CMS CY25 NFRM OPPS Addenda

Investors will recall that product pass-through payments are based on manufacturer reported Wholesale Acquisition Cost

(WAC) or Average Sales Price (ASP), whereas MUC is based on cost data provided by hospitals. It is the discrepancy between

these two figures that led CMS to rely on the latter rather than the former in establishing its diagnostic radiopharmaceutical

payment policy, particularly with ASP representing the more traditional approach to drug reimbursement:

“There are very few manufacturers reporting ASP for their products currently, and of those few manufacturers reporting ASP, the ASP
values that we do have generally do not align with the ASP we would expect based on the cost data submitted to CMS by hospitals…
We do agree that there could be some value in the use of ASP for determining a payment amount in the future; however, if we were to
use the ASP methodology, we believe there must be more consistent, validated, and universal reporting for ASP to be a viable payment
methodology.”

With that in mind, we suspect that CMS eventually intends to pursue an ASP-based methodology, which would potentially

increase payments for Pylarify and other such products in the future. However, with MUC-based reimbursement established

annually, this is unlikely to take place before CY26 or – more likely, in our view – CY27, given the need for the agency to first

develop, formally propose, solicit feedback, and finalize the methodology to be used by all manufacturers of diagnostic

radiopharmaceuticals.
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